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Managing complex
estates
Bellrock Spotlight
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Introduction

The role of an Estates Director is only getting
more challenging. It can feel like trying to solve a
Rubix Cube. There are 43 quintillion possible
combinations. Getting hold of and making sense

of estate data can feel an almost impossible task.

Bellrock Technologies is here to help you make
sense of this data.

Estates can span multiple locations, include a
mix of owned and leased properties, and often
involve diverse assets with varying levels of
usage, condition, and regulatory compliance.
On top of this, having centralised, good quality
data is only growing in importance. Leveraging
technology such as Ai, whilst managing GDPR
compliance, means the breadth of knowledge
and responsibilities of Estates Teams is only
getting wider.

Bellrock Spotlight is the output of our research
team, providing guidance to our customers, and
helping start conversations between our
customers on best practice. In this paper we
outline the key challenges faced by Estates
Directors and their teams in managing a complex
estate, with a particular focus on data
management, compliance, and how businesses
can harness Artificial Intelligence (Al) to improve
decision-making and drive strategic initiatives.
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Key challenges

In managing a complex estate

Fragmented and inaccurate
data

A major challenge facing Estates Directors is
the fragmentation and inaccuracy of data
across their estate. Estate data can reside in
disparate systems (or even just on Excel),
often siloed by team or even an individual.
This leads to inconsistent data, errors, and
inefficiencies that make it difficult to form a
holistic view of the estate.

Impact on strategic decision-
making
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Poor data quality affects long-
term decision-making, including
property acquisitions, disposals,
leasing, and development
strategies.

Inaccurate maintenance records
can lead to higher repair costs
and unplanned downtime.

Without a reliable data
foundation, forecasting future
needs becomes speculative
rather than evidence based.

How can Bellrock Technologies
help?

Concerto is a modular platform which allows you
to manage your full estate and assets. By
centralising data, you can manage all aspects of
your estates from leases and projects through to
planned and reactive maintenance. Bringing this
centrally together allows teams to make better
decisions.
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Increased regulatory complexity

Impact on strategic decision making
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How can Bellrock help?

Resulting status : ~ Green

Resulting status : Amber

Resulting status:  Red

Executive Summary

PPM Compliance

96%

Left - Concerto’s
sophisticated rules engine
and remedial management
process drive true
compliance reporting (below)

‘ 78% ) 68% ’

Adherence to industry regulations is essential to maintain
organisational integrity, reduce risks, and safeguard
stakeholders. Compliance management ensures statutory
obligations are met, supporting an organisation’s
commitment to a secure, accountable operating
environment.

Concerto’s regulatory compliance module tracks and
monitors adherence to industry standards across multiple
levels —corporate, portfolio, property, and asset. Integrated
with asset and inventory management, the platform provides
you with a centralised view of compliance.

By consolidating compliance data, Concerto simplifies
regulatory reporting and reduces the risk of non-compliance,
helping organisations meet legal standards and best
practices consistently.
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Compliance and risk management




Legal and safety compliance risks

69

Health and safety: Failure to meet health and Impact on strategic decision-making

safety regulations can result in fines, legal actions,

and, in severe cases, imprisonment. Estates @j

Directors must ensure that the estate is regularly

assessed for hazards, that safety protocols are

enforced, and that staff and contractors are

properly trained. oS
Asset compliance: Failure to maintain critical

infrastructure in line with legal requirements (e.g.,

gas safety, fire alarms, electrical inspections) could

result in catastrophic accidents, leading to severe

liability, including criminal charges and

imprisonment.

Reputational damage: Non-compliance can also
lead to long-term reputational damage that
undermines stakeholder trust and investor
confidence, particularly in industries where
corporate social responsibility is closely
scrutinised.

Poor risk management can result in financial and
legal penalties, which undermine profitability.

A reactive, rather than proactive, approach to
compliance can increase the likelihood of
incidents, accidents, or breaches, all of which are
costly to mitigate.
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How can Bellrock help?
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The premise assurance solution is used to manage adherence to policies
and systems. For example, the solution can be used to ensure compliance
with a management system such as ISO 5500.

Concerto enables organisations to track and enforce
organisational policies, establishing a clear compliance
structure. Automated tracking provides continuous oversight,
ensuring all policy requirements are met across teams and
departments.

Through this structured approach, Concerto fosters a culture
of compliance, promoting effective governance and aligning
operational activities with an organisation’s standards.
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Haalth and Safety

Marker options

SCAN ME

The accident and incident event reporting solution allows
employees, occupiers and visitors to report any type of
accident, incident or near-miss. The analytics tools will be
used to understand what measures could be introduced to

prevent such events occurring.



Managing the operational costs of a complex estate can be challenging,
especially in the face of rising energy costs, inflation, and increasing
demand for sustainability. Estates Directors need to optimise property
utilisation, reduce energy consumption, and manage long-term repair
and maintenance costs while ensuring tenant satisfaction.

Inefficiencies in property management can result in
escalating operating costs, affecting profitability.

Investment in sustainable upgrades or modernisation is
often slowed due to uncertainty over the full return on
investment (ROI) without accurate cost/benefit data.




How can Bellrock help?

@ Areas and rooms

internal location/zone  Occupied external area  Area Summary  Occupation Summary

Detailed space planning and accurate visualisation are essential for optimising
complex environments and reducing costly reconfigurations. Integration with
CAD and BIM software allows for precise layout planning, ensuring that design
changes are implemented smoothly.

Through automated tracking and custom reporting,
Concerto helps facilities managers stay aligned with
organisational goals, supporting the strategic use of
space and data-informed decision-making. By
centralising this information, your teams can ensure
that every square foot is utilised effectively, enhancing
both asset value and client satisfaction.
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Estates Directors must manage the lifecycle of each asset, ensuring
timely maintenance, updates, and replacements. In large, complex

estates, the asset portfolio may include various property types, from
office buildings to industrial spaces, each with different maintenance

requirements.

Deferred maintenance and poor lifecycle management
can lead to higher long-term costs and decreased asset
value.

Predicting when to reinvest, repurpose, or dispose of
assets without clear visibility into their lifecycle can result

in poor capital allocation.




How can Bellrock help?

Tracking and maintaining physical assets and inventory are critical
to minimising waste, optimising resource usage, and sustaining a
reliable environment.

Concerto’s asset management module centralises asset data,
giving an organisation a comprehensive view of asset conditions,
maintenance schedules, and inventory levels. This enhanced
visibility into asset status and lifecycle costs supports informed
decision-making and effective control over stock levels, minimising
unplanned shortages. By proactively managing asset conditions
and lifecycle costs, an organisation can reduce the risk of
unplanned maintenance, lower associated costs, and ultimately
mitigate commercial risks. This approach not only safeguards
operational reliability but also enhances the occupier experience by
ensuring a well-maintained, responsive environment.
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Sustainability is no longer a “nice-to-have” — it's a business imperative.
Many organisations are under increasing pressure from stakeholders to
meet sustainability targets and improve their ESG performance.
Managing a complex estate with sustainability in mind requires accurate
tracking of energy consumption, carbon emissions, and other
environmental impacts

Lack of real-time data makes it difficult to track ESG
performance and set actionable targets.

Failure to meet sustainability goals can harm brand
reputation and investor confidence.




Leveraging the internet of things Concerto has an interpretation layer
that enables a predictive maintenance regime. This includes:

* Temperature

 Vibration
* Flow
*  \olume

» Oxygen levels

Our IoT module is designed to provide you with meaningful insight.
This could be through data in your Building Management System
(BMS) or through sensors we have added to assets and areas within
your estate.

We then use this data, and attach rules and automation to it, to
create proactive maintenance jobs to items before the break. For
example, a sensor on a lift motor, if it behaves outside agreed
parameters, it could be a signal it is about to break. And a proactive
remedial could prevent the lift from failure.

Any alarms set based on inputted SLAs, can trigger automated
workflows such as stakeholder notifications, or a reactive helpdesk

job being logged.
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Data centralisation and integration

Centralising estate-related data into a unified platform
is the first step towards effective estate management.
Integrating data from various systems (property
management, maintenance records, energy usage,
occupancy data, and more) enables Estates Directors
to view a comprehensive picture of the estate’s
performance. With a single source of truth, data
accuracy improves, errors are minimised, and
decision-making becomes more reliable.

Predictive analytics for asset lifecycle
management

With accurate and historical data, predictive analytics

can forecast asset lifecycles, enabling Estates Directors
to plan maintenance and replacements more effectively.
By analysing trends in asset performance, directors can

predict when an asset is likely to require attention and
budget accordingly, minimising the risk of unplanned
failures.

Real-time data analytics

Real-time data analytics allow Estates Directors to
monitor performance indicators such as energy
consumption, maintenance schedules, space utilisation,
and tenant satisfaction. This enables proactive
management, ensuring issues are identified and
addressed before they become costly problems. Real-
time data also allows for the optimisation of operations,
such as adjusting heating and lighting based on
occupancy levels, thus reducing energy waste.

GDPR compliance

With the increasing reliance on digital tools and data-
driven insights, GDPR compliance has become a critical
concern for estates managers. Estate-related data often
contains sensitive personal information (e.g., employee,
tenant, or contractor details), and mishandling this data
can lead to severe consequences. Non-compliance with
the GDPR can result in hefty fines (up to €20 million or
4% of global annual turnover) and significant
reputational damage
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GDPR compliance risks

ﬁ Data protection: Failure to ensure the security of
personal data can expose an organisation to
cyberattacks and data breaches, leading to both
financial penalties and public trust erosion.
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Data minimisation: Collecting more data than
necessary or retaining it longer than required is a
violation of GDPR principles. Estates Directors
must ensure that data retention policies align with
regulatory requirements and that access to
sensitive data is tightly controlled.

30

Impact on strategic decision-making

c'{/\c\; Noncompliance can result in hefty fines and long-
\S term reputational damage.

. A proactive approach to GDPR compliance
@ demonstrates a commitment to data security,
: protecting both the estate and the organisation’s
standing in the market.

How can Bellrock help?

Robust reporting and analytics are essential for data
driven decision-making, tracking progress, and adapting
to changing conditions. Customisable dashboards and
reports enable organisations to access targeted insights,
focusing on metrics that align with organisational goals.

Concerto’s configurable dashboards and reports
empower organisations to design data views that
highlight critical areas, from financial performance to
operational efficiency. These tailored reports support
strategic, data informed management.

Effective data visualisation is critical to help teams
quickly interpret complex data, communicate insights,
and make informed decisions. Visual aids like charts and
graphs make information accessible, enhancing your
capacity for collaborative, data-driven action.
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Concerto

Leveraging Al for
strategic decision
making




Ai for predictive maintenance

Al can analyse vast amounts of historical maintenance
data to predict when equipment or systems are likely to
fail. By integrating sensors and IoT devices across the
estate, Al can provide real-time alerts when something
requires attention, reducing downtime and costly
repairs. This allows Estates Directors to move from
reactive to proactive management, optimising the
lifespan of assets and reducing overall maintenance
costs.

Energy efficiency and sustainability

Al algorithms can analyse energy consumption patterns
and recommend changes to improve efficiency. By
integrating Al with smart building technologies, Estates
Directors can optimise heating, cooling, and lighting
based on real-time occupancy data and external
weather conditions. Al can also assist in monitoring and
reporting on ESG targets, improving compliance and
transparency.

Ai for space optimisation

Al can analyse occupancy patterns and space utilisation
to optimise building layouts. In office environments, this
could mean adapting workspaces based on employee
usage trends (e.g., hot-desking or flexible office
configurations), thereby reducing the need for
underutilised space. Al can also support better space
allocation and planning for future expansions or
consolidations.

Scenario modelling and strategic planning

Al-driven scenario modelling can help Estates Directors
test different strategic options, such as property
acquisitions, refurbishments, or disposals. By simulating
various scenarios, Al can provide insights into the
potential financial and operational impact of each
decision, helping directors make more informed choices.
Al can also factor in external variables such as market
trends, regulatory changes, and economic shifts.
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Conclusion

Bellrock Technologies help Estates Teams
complete their Rubix Cube. By centralising data,
and helping you visualise and control data and
decision making centrally, you suddenly have a
strategy you can implement. You are one of the
5.8% of people who can solve a Rubix Cube!
Concerto is the fasting growing IWMS platform
available in the UK. It's a modular system, much
like Lego, and you pick and choose the modules
you need. This allows organisations to grow into
rather than out of it.

Not only is it the fastest growing platform, but it
also has impressive customer retention rates,
with no customer attrition in the last few years.
This is because both our technology and the
team behind it are practical. Concerto is built by
property geeks, rather than just technology
geeks. This means the system is designed to
your teams’ pain points. Similarly, the Bellrock
Technologies team who support you, have
implemented this hundred of times, and can give
you advice and tips from the many other
customers that use the technology.
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Concerto
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